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Introduction

In these head-spinning times, the challenge for leaders is not to out-hustle, out-muscle, or out-
manoeuvre the competition. It is to out-think the competition in ways big and small, to develop 
a unique point of view about the future and get there before anyone else does. The best leaders 
aren’t just the boldest thinkers; they are the most insatiable learners.

It takes a real sense of personal commitment, especially after you’ve arrived at a position of 
power and responsibility, to push yourself to grow and challenge conventional wisdom. Which 
is why two of the most important questions leaders face are as simple as they are profound: Are 
you learning, as an organisation and as an individual, as fast as the world is changing? Are you as 
determined to stay interested as to be interesting? Remember, it’s what you learn after you know 
it all that counts. 

 

PROUD to Lead is a leadership development programme designed with Team Leaders in mind.  
It is a programme  for leaders who wish to make a difference and stay effective, to commit 
themselves to continue learning and growing.

The content of the modules were developed to specifically focus on developing “best in class” 
leadership skills and behaviours.

This series of blended learning modules will serve to introduce you to challenging leadership 
models, strategies and best practice in order to further drive your leadership skills and 
behaviours in line with the Company competency wheel.

The Best Leaders,  Are Insatiable Learners!

Prospectus



Prospectus

PROUD to Lead FACILITATOR DURATION SCHEDULE LEARNING METHOD

Communication Toolbox Human Resources 4 Hours October 2015  Workshop

An Introduction to Finance Finance Manager 4 Hours October 2015  Workshop

An Introduction to Revenue  Revenue Manager 4 Hours November 2015  Workshop

How to motivate your team  General Manager 1 Hour November 2015  Lunch & Learn

Situational Leadership Designated Trainer 4 Hours January 2016  Workshop

The Importance of Feedback General Manager 1 Hour January 2016  Lunch & Learn

Leading through Synergy Designated Trainer 4 Hours February 2016  Workshop

S.M.A.R.T Goal Setting General Manager 1 Hour February 2016  Lunch & Learn

The Importance of Networking  General Manager 1 Hour March 2016  Lunch & Learn

Personal Productivity Deputy General Manager 2 Hours March 2016  Workshop

Leading Quality in the workplace Designated Trainer 1 Hour April 2016  Webinar

Leading Performance Human Resources 4 Hours April 2016  Workshop

Leading Compliance in the workplace Health & Safety Manager / Company Secretary 2 Hours May 2016  Webinar

PROUD to Lead Learning Review General Manager / Human Resources 2 Hours June 2016  Workshop

PROUD to Lead Graduation CEO TBC September 2016  Graduation

Overview
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The Communication Toolbox 

The Communication Toolbox workshop will introduce you to the different methods of 
communication and how you can utilise each of them effectively. 

These strategies will provide a great benefit to you when leading your team in the operation. You 
will be responsible for ensuring communication strategies have a positive impact on everyone in 
your team

LEARNING OBJECTIVES:

➤➤ Understand how to communicate in order to positively impact your team

➤➤ Identify and understand communication strategies

➤➤ Identify barriers to communication and how to overcome them

➤➤ Develop your non-verbal and paraverbal communication skills

➤➤ Use the STAR method to speak on the spot

➤➤ Listen actively and effectively

➤➤ Ask good questions

➤➤ Develop an action plan to ensure your learning positively impacts your team in the day to 
day operation of your department

 Book: Listen Up Leader



An introduction to Finance 

This foundation-level workshop is designed for individuals who are responsible for leading 
Company financial standards but, who do not necessarily have a financial background. You will 
be tutored on the Company standards for financial reporting in order that you can effectively 
communicate and drive business results.  Basic financial terms will also be explored and their 
relevance to you, your team and your department explained. 

LEARNING OBJECTIVES:

➤➤ Understand the basic principles of accounting.

➤➤ Review the profit and loss account, and identify the key elements.

➤➤ Understand the importance of expense and payroll management, and the ways we achieve 
control of these areas.

➤➤ Be able to identify the key financial elements used for decision making purposes, and 
evaluate simple financial choices.

➤➤ Understand the necessity for good internal financials controls and how control objectives 
are met within our organisation.

➤➤ Identify the limitations of finance, and looking at financial measures in alone.

 Suggested Reading: Walk a while in my shoes
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An introduction to Revenue

Over recent years, Revenue Management has evolved from being a simple economic practice 
to the incredibly sophisticated discipline now used in a wide variety of corporations. In simple 
terms, Revenue Management ensures that companies will sell the right product to the right 
customer at the right time for the right price.

On a practical level, Revenue Management is a management discipline that enables companies 
to turn mountains of different marketing data into tactical intelligence, allowing them to 
take advantage of the fleeting opportunities of the market place. Revenue Management is an 
integrated set of business processes that brings together people and systems with the goal of 
understanding the market, anticipating customer behaviour, and responding quickly to exploit 
opportunities that present themselves.

LEARNING OBJECTIVES:

➤➤ Understand the Role of Revenue Management.

➤➤ Understand the basic Key Performance Indicators used in RM.

➤➤ Understand the components which affect pricing

➤➤ Identify the different distribution channels.

➤➤ Understand your market segmentation and your ideal customer mix. 

➤➤ Be aware of other sources of revenue in your hotel

➤➤ Gain exposure and some understanding of the tools and reports used in RM

 Book: Peer Today, Boss Tomorrow



How to motivate your team 

Motivating your team is an essential part of managing others.  We are all driven by different 
things. In our lives and careers, the choices and decisions we make are powerfully affected by 
those different drivers. At The Doyle Collection, employee motivation and engagement are at 
the heart of our brand values and business strategy. Your role as team leader will be to create a 
supportive, engaging and motivating environment in which your team members can thrive. 

So, as team leaders, how can you appeal to and draw upon the unique drivers of all the people 
within your team?  This lunch and learn will introduce you to the five “B’s”, a tool with the 
primary objective of increasing performance in your team.
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Situational Leadership

The model developed by Ken Blanchard and Paul Hersey characterises leadership styles in terms 
of the amount of direction and support you as a leader must demonstrate and the development 
levels of your team members in terms of competence and commitment. 

You will learn how to adopt a situational leadership style that generates heightened performance 
and improved productivity within your team. You will be required to complete pre and post 
course work in order to assist you in applying the knowledge gained back in your department.

LEARNING OBJECTIVES:

➤➤ Define “leadership” 

➤➤ Understand the people you lead and their development level

➤➤ Explain the four leadership styles

➤➤ Learn how to adapt your leadership style to match the development level of your employee

➤➤ Learn how to use the Situational Leadership tools in your department

  The importance of feedback

As a leader, one of the most important tools you can use to drive positive performance is the 
manner in which you feedback to your team.  Understanding how to structure feedback is 
essential in order to balance trust with the need to discuss desired and undesired behaviours 
with your team member.  To be a successful leader you need to provide constructive and balanced 
feedback in a timely manner. This lunch and learn will introduce you to a simple technique for 
effective delivery of feedback. 

 Book: The Managers Coaching Handbook



Leading through Synergy 

This workshop will help you to use a coaching approach to improve your team’s performance, job 
satisfaction and levels of engagement and will drive results through supporting the development 
of others. Coaching is a process of relationship building and setting goals. How well you coach is 
related directly to how well you are able to foster a great working relationship with your team.

LEARNING OBJECTIVES:

➤➤ To understand what coaching is and its effectiveness in the workplace

➤➤ To be able to use coaching to increase performance levels through people development

➤➤ To learn skills that can support staff engagement

➤➤ To improve workplace relationships and build rapport amongst individuals and teams

➤➤ To develop skills to lead, manage and coach effectively

 Suggested Reading: Coaching for Performance

  S.M.A.R.T Goal Setting

Writing goals can be a daunting task if done without a particular format or process.  Having a 
clear format and goal development process will enable you to build effective goals for you and 
your team. S.M.A.R.T is the technique you should use when developing goals with your team 
members. This technique will outline individual and team goals in an easy and clear format 
which your team members will find useful and easy to understand.
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The importance of  Networking

Networking is a critical core competency that is now more important than ever. This lunch and 
learn will convince you of the importance of networking and that you need to put it ‘front and 
centre ‘of your personal and business lives.

It will help you build your confidence so that you can be good at it and it will show you that there 
is a process to networking which is about attitudes and action to help you build social capital.

  Personal Productivity

This workshop will introduce you to the tools and techniques to assist you in planning for 
optimum performance. You will learn planning and time management skills and the importance 
of structuring your workday systematically and realistically. You will be introduced to the 
concept of “The 5 Choices” and “Big Rocks”, time honoured planning and organisation strategies.

LEARNING OBJECTIVES:

➤➤ Understand “The 5 Choices” model

➤➤ How to use “The 5 Choices” model to make the most of your time

➤➤ Learn how to stay on top of your to-do list using the “Big Rocks” technique

➤➤ Why we need to take back time from e-mail and handheld devices

➤➤ How to beat procrastination

 Suggested Reading: The 5 Choices



Leading quality in the workplace

This interactive webinar will focus on quality and standards at The Doyle Collection.  We will 
discuss the different quality measures, Company standards and targets to ensure you can lead the 
delivery of team education in this area of the business.  You will learn and share best practice in 
terms of how to deliver the quality message to your team in a manner which is congruent with 
our Company brand values and quality standards.

  Leading Performance 

Part of our Company culture is to regularly monitor the performance of all employees with the 
aim of providing individuals with meaningful feedback, recognising their achievements and 
maximising their contribution to the brand values, business goals and objectives. With the 
new process, every employee at every job level will have their performance and development 
achievements reviewed according to the competency wheel. 

The Doyle Collection actively encourages and promotes learning and development as an 
important and integral part of the working environment. We believe that through reviewing 
and developing the performance of our people at all levels, we are better able to meet our 
business objectives and therefore are committed to the continuous development of all our team 
members. An important role for all Team Leaders is to continuously develop your people to 
confidently and competently produce the results, behaviours and performance required of them.

LEARNING OBJECTIVES:

➤➤ Explain the benefits of the performance & development review process (PDR)

➤➤ Explain how to plan & prepare for a PDR meeting

➤➤ Describe the key steps, behaviours and structure for conducting an effective PDR 

➤➤ Explain the importance of following up & reviewing PDR outcomes

➤➤ Demonstrate the key skills for the PDR process
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Leading Compliance in the Workplace

Health, safety and legal compliance are of critical importance to our business and all its 
stakeholders. This webinar is designed to help you understand the key areas of the business 
where compliance must be present in order to abide by Company standards and the laws of your 
jurisdiction. You will learn why compliance is relevant to you, your team and your department 
and how you can be effective in leading and communicating this knowledge to your team.

  PROUD to Lead learning review

“Personal Renewal” is the urgent need for leaders who wish to make a difference and stay effective 
to commit themselves to continue learning and growing. 

As the proverb says, ‘It’s what you learn after you know it all that counts.’

The learning review will serve to consolidate your learning from the PROUD to Lead blended 
learning modules.  The review will challenge you to define your learning to date, how it has 
positively impacted on your leadership style and how you intend to further develop your 
leadership skills and behaviours in the future.
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